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With a rapid development of technology and the wide spread of internet, there 
has been an unprecedented development in the field of e-business, which also has a 
big influence on the traditional business. Thus, Fujian Postal Company, an affiliated 
enterprise to China Post Group, has set up its branches in all the provinces, cities, 
and counties. However, with the change of the market environment, as well as 
innovation of the postal service, it becomes more and more important to seek a 
suitable model to transform traditional post to e-business, and to find a proper 
development path for e-business in Fujian Post. Since the customers of China Post 
are in both urban and rural areas, in order to satisfy various requirements and 
circumstances, it is necessary to establish a new model of urban and rural 
development, which could accelerate the expansion of e-business. 
This paper studies the development model of e-business in Fujian Province. 
Several research methods are implemented, including literature survey, comparative 
analysis, and qualitative/quantitative analysis. By analyzing e-business’s actual 
situation, advantageous resource, core competencies, constraints, etc, it has proposed 
that Fujian Post must rely on internet, brands, channels and other prominent 
advantages, to establish the new models of e-business urban and rural developments, 
which are based on the comparative advantages of the cash flow, the real logistics 
flow and the information flow, the so called “three -in-one”. Fujian Post has 
integrated post offices, 11185 call centers, postal service stations, etc through Ule 
website. It has established the platform of e-business, which supports Ule shopping, 
tickets outlets and other e-business in the one hand, at the same time, promoting the 
transition from traditional postal products (eg: philatelic items, newspapers’ retail, 
postal cards, etc) to the online channels. 
The e-business urban and rural development model that established in this 
paper can provide a comprehensive e-business service to customers of Fujian Post. It 
can solve the major problems of the e-business’ development, building up a better 
platform for good resources, and finally participate in the construction of the public 
service system in Fujian. The development model can also be generalized to the 















Jiangxi, Hubei, Hunan. These provinces all have developed urban areas, and 
relatively underdeveloped remote areas. Ultimately, the model proposed here will 
contribute to the development of social infrastructure and public service. 
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网络购物市场交易金额达到 12594 亿元，较 2011 年增长 66.5%[1]；而福建邮政











































    本文将综合利用电子商务理论、市场营销理论与战略管理的分析工具与方
法等，围绕福建邮政电子商务发展实际情况，理论和实践相结合，得出相应结
论。具体方法如下: 
    第一、文献调查法。在研究过程中，通过收集和研究大量相关文献、相关
经济数据、行业公开信息、企业内部资料，为本文的研究工作奠定理论基础。 
    第二、比较分析法。通过比较和研究，总结电子商务发展趋势，结合邮政
进军电子商务的优、劣势，探寻适合福建邮政电子商务的发展模式。 
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